District Health Assessment for Multiple District 324 through May 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 178 0 178 0% 7 6 1 5657 0 5657 890 686 204 3.74% 5,751 32 17% 9 88 17% 13% 0% 1% 36 12
324A2 206 0 206 0% 7 15 -8 8641 0 8641 907 1300 -393  -4.35% 9,400 42 10% 4 337 0% 19% 0% 13% 59 15
324A3 97 1 98 100% 5 5 0 3534 14 3548 387 286 101 2.93% 3,577 36 10% 3 93 0% 1% 0% 8% 29 10 GMT
324A4 135 1 136 100% 7 2 5 5020 21 5041 698 542 156 3.19% 5,192 37 16% 2 34 0% 7% 0% 15% 31 9
324A5 59 0 59 0% 2 2 0 1993 0 1993 198 206 -8  -0.40% 2,031 34 20% 5 35 0% 7% 2% 14% 12 5
324A6 145 0 145 0% 9 7 2 5057 0 5057 758 744 14 0.28% 5,102 35 21% 5 244 14% 0% 0% 23% 32 19
324A8 63 0 63 0% 0 1 -1 2297 0 2297 89 165 -76  -3.20% 2,389 36 35% 8 23 0% 22% 5% 29% 8 4
324B1 99 0 99 0% 3 2 1 7315 0 7315 773 507 266 3.77% 6,828 74 6% 9 46 0% 29% 0% 2% 24 6
324B2 171 1 172 100% 4 6 -2 11399 30 11429 807 2685 -1878 -14.11% 13,585 67 13% 8 425 17% 6% 0% 15% 35 13
324B3 168 0 168 0% 4 9 -5 6635 0 6635 801 821 -20 -0.30% 6,877 39 22% 8 149 22% 42% 3% 6% 35 8
324B4 143 0 143 0% 14 0 14 5330 0 5330 1427 366 1061 24.85% 4,465 37 16% 0 0 0% 1% 0% 5% 33 9
324B5 103 0 103 0% 30 0 30 4177 0 4177 1898 1150 748 21.81% 3,460 4 20% 0 0 0% 7% 0% 1% 15 3
1567 3 1570 100% 92 55 37 67055 65 67120 9633 9458 175 0.26% 68,657 43 16% 6 1,474 9% 13% 1% 10% 349 113
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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